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PREAMBLE

Original text in French

The development of an anti-bullying and anti-violence plan is one process among a set of actions implemented by the
educational institution to ensure a healthy and safe environment. The prevention of violence and bullying requires ongoing
actions that depend, in particular, on the continuous and consistent application of the rules of conduct and safety
measures approved by the governing board. In accordance with the Education Act (EA), the rules of conduct must specify,
in particular:

• the altitudes and conduct that are required of students at ail limes

• the behaviours and verbai or other exchanges that are prohibited at aH times, inciuding during school
transportation, regardiess of the means used, including social media

• the applicable disciplinary measures, according to the severity or repetitive nature of the prohibited act

Furthermore, the rules of conduct and the safety measures must be presented to the students during a civics session
held each year by the principal in coHaboration with the school staff. They must also be sent to the parents at the beginning
of each school year (EA, s. 76). Often outlined in the educational institutions code o! conduct, these rules of conduct are
intended to ensure the best possible conditions for success and the proper operation of the school. They establish the
expected everyday behaviours for fostering community rfe (e.g. respect, civihty). The objective of the anti-bullying and
anti-violence plan is to develop ways of preventing the occurrence of any situation o! bullying or violence, and to plan out
the actions to be taken when such a situation unfortunately arises.

In this template for the anti-bullying and anti-violence plan, the term “instigator” replaces the more widety used term
“author”, particularly in legal frameworks. The term “instigator” is thus used in this document except when those legal
frameworks are cited.
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INTRODUCTION
In order to clarify the duties and responsibilities of educational institutions and ail school stakeholders involved in situations
o! violence and bullying, the Education Act (hereinafter, “EN’ [CQLR, c. 1-13.3]) requires every educational institution to
develop a plan aimed at preventing and putting an end to ail forms of bullying and violence and, more specifically, at
making the institution a healthy and safe learning environment, so that every student attending it can develop their full
potential, free from any form of bullying or violence. In addition, the adoption o! the Act respecting the National Student
Ombudsman (S.Q., 2022, c. 17, hereinafter, “ANSO”) has led to further amendments to the EA.

In particular, the EA therefore stipulates the foilowing:

The principal shah see to the implementation of the anti-bullying and anti-violence plan and shah prornptly deal with
any report or comptaint concerning an act of bullying or violence that they receive or that the regional student
ombudsman sends to the principal (EA, s. 96.12). The principal shah assist the governing board in the exercise ot
its functions and powers and, for that purpose, shah coordinate the development, the review and, if necessary, the
updating of the anti-bullying and anti-violence plan (EA, s. 96.13). The principal shall see to it that ail schoot staff
members are informed of the school’s ruies of conduct, safety measures and anti-buhlying and anti-violence
measures, and of the pracedure to be followed when an act of bullying or violence is abserved (EA, s. 96.21).

• Every school staff member shah collaborate in implementing the anti-bullying and anti-violence plan and shah see
toit that no student in the school is the victim o? bullying or violence (EA, s.75.3).

• The governing board s responsible for approving the anti-bullying and anti-violence plan, and any updated version
of the plan, proposed by the principal (EA, s. 75.1).

• A document explaining the anti-buhlying and anti-violence plan must be distributed to parents. The governing board
shah see to it that the warding cf the document is clear and accessible. The document must indicate that it is possible
ta make a report or file a complaint concerning an act of sexual violence ta or with the regional student ombudsman
and, fora person who s dissatisfied with the follow-up on a complaint filed with the instïtution, to use the complaint
processing procedure provided tarin the Act respecting the National Student Ombudsman (EA, s.75.1).

• The anti-bullying and anti-violence plan must be reviewed each year and updated if necessary. The principal of the
school sends a copy of the anti-bullying and anti-violence plan and any updated version to the National Student
Ombudsman (EA, s. 75.1).

• Each year, me governing board shall evaluate the results achieved by the school with respect to preventing and
dealing with bullying and violence (EA, s.83.1).

• A document reporting on the evaluatian must be distributed to the parents, the school staff and the regional student
ombudsman (EA, s. 83.1).
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CONFLICT, VIOLENCE OR BULLYING
Contlict Violence Bullying

Misunderstanding or
disagreement between two
or more individuals who do not
share the same point of view, values
or interests. There are no victims,
even if the individuals may feel like
they

Any intentional demonstration of
verbal, written, physical,
psychological or sexual force which
causes distress and injures, hurts or
oppresses a person by attacking
their psychological or physical
integrity or well-being, or their rights
or property (EA, s. 13).are losing. A conflict may be

resolved either through negotiation
or mediation.

Any repeated direct or indirect
behaviour, comment, act or gesture,
whether deliberate or not, including
in cyberspace, which occurs in a
context where there is a power
imbalance between the persons
concerned and which causes
distress and injures, hurts,
oppresses, intimidates or ostracizes
(EA, s. 13).

Sexual Violence

The Education Act does not provide a definition of sexual violence. However, reference to the following definition is
suggested:

The concept 0f sexual violence refers to any form 0f violence committed through sexual practices or by targeting
sexuality, including sexual assault. It also refers to any other misconduct, including that relating 10 sexual and gender
diversity, in such forms as unwanted direct or indirect gestures, comments, behaviours or attitudes with sexual
connotations, including by a technological means (Act to prevent and fight sexual violence in higher education
institutions [CQLR, c. P-221]).

Racism and Discrimination

Racisni:
A set of ideas, attitudes, and actions that aim to or result in the inferiorization of ethnocultural and national groups in
social, economic, cultural, and political terms, thus preventing them from fully benefiting from the advantages granted
to aIl citizens, (Concerted Action Plan 2020-2025)

Discrimination:
Every person has a right to full and equal recognition and exercise of his human rights and freedoms, without distinction,
exclusion or preference based on race, colour, sex, gender identity or expression, pregnancy, sexual orientation, civil
status, age except as provided by law, religion, political convictions, language, ethnic or national origin, social condition,
a handicap or the use of any means to palliate a handicap. Discrimination exists where such a distinction, exclusion or
preference has the effect of nullifying or impairing such right. Charter of Human Rights and Freedoms section 10.
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GENERAL INFORMATION

CHARACTERISTICS 0F THE EDUCATIONAL INSTITUTION
Name of the educational institution Lavai Junior Academy

Name of the Principal Sir Wilfrid Laurier School Board

Type of instruction Junior High School

Number of students 833
Examples for the “Other characteristics” section:

• We are iocated in Chomedy Lavai, servicing ail regions of
the city of Lavai

• Socio-Economic Environment Index (SEl) cf the
institution is 4

• We are iocated in Chomedy near shopping centers, bus
terminais, as wefl near autoroute 15 and 440 making us
central to aH commerce in Lavai.

• 0f our 833 students, 32.61 % (n=272) are with
individuaiized education plans.

• 11.76% (n=100) of 833 students have an MEQ code.

Other characteristics • 75.4% (n=205) of the students with an IEP are in an
inciusive regular iearning setting.

• UA has a partnership with STL for transportation and
transportation from the schooi board s available for students
with disabibties.

• Our students continue their educationai path atour sister
schooi Lavai Senior Academy for reguiar secondary 3,4, and 5,
or specialized programs (Semi-skiils Training path, Work
Oriented Training Path and Diversified Training path).

We have 11 feeder elementary schoois

Buiit upon the foundationai values cf respect, perseverance,
and integrity, UA s dedicated to the pursuit cf academic
exceilence. Our mission extends beyond imparting knowiedge;

Values Identlfled lfl the educational pro,ect
we aim to motivate and empower students te become hfeiong
iearners, critical thinkers, and productive members of an ever
evoiving globai society.

1. increase the sense ot belonging to the LiA cornmunity
by creating muitipie welcoming zones in our schoDi.

Objective(s) of the educational project in 2. Maximize the opportunity to iearn by reducing

relation to the anti-bullying and anti-violence classroom interruptions with a weli-pianned and

plan reguiariy updated code of conduct that aims
to estabiish positive conditions in a supportive
environment

INFORMATION ABOUT THE COMMITTEE
Name of the committee Lavai Junior Academy ABAV Committee

Name and role 0f the person responsible for
coordinating the work of the committee (EA, s. Gioria Cuccarolo, vice-principai

96.12)
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Eric Ruggi, Principal,
Gloria Cuccarolo, vice-principal

Members of the committee (name and role) (EA,
9612’

Leslie Aggrey-Finn, vice-principal
Heidi Klinger, Special Education Technician
Alexander Perez, Special Education Technician

Exampies of Hie committee’s mandates:

• The school will use 055, 15M, and 01M data to create the
school portrait.

• Raise awareness on the data found and brainstorrn
preventative strategies to address the findngs.

• Write documents related to the anti-bullying and anti-
violence plan that meet the needs of the school.

• Communicate information on the plan to the entire
Mandates of the committee

school.

• Support the implementation of the prevention measures
in the action plan.

• Put in place a process aimed at improving the school
climate.

• Ensure that the actions taken are consistent with the
instittition’s educational project.

ldeally, at Ieast three meetings per school year and include
dates below.

Frequency 0f committee meetings (Meosure 15032 cari be t’sed or the principol’s discretion for
release if needed.)

Friday, September 26, 2025
Beginning the process

Second:
Analyze the portrait and write ruesday, November4, 2025

the ABAV plan

Third:
Discuss potential second

Sunday, April 20 2025
portrait and filI out Enci-of

Year Report

Other — if needed: Chck or tap to entera date.

UNDERTAKING 0F THE PRINCIPAL (EA, 5. 75.2)
An instance of a student who isa victim:

The principal of this school s committed to ensuring that the
foilowing undertakings will be carried out:
• Rapid communication with parents/guardians

• Iniplementation of support measures
• Appropriate tollow-up with the student and their parents

Toward the student who is the victim and their to ensure that the situation has ended
parents

• Recording the event in 15M

96.12 Ed Aol: The principal shall see b the implementation of the
anti-bullying and anti-violence plan and shah promptly deal with
any report or complaint concerning an aci ot bullying or violence
that the principal receives or Ihat the regional student ombudsman
sends to the principal.
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The student who isa perpetrator:
The principal of this school s committed ta ensuring that the
following undertakings wiII be carried out:
• Rapid communication with parents.
• Ensuring that the stLldent and the parents make a

commitment to the principal to take action to prevent
the recurrence of bullying or violence.

• Applying supervisory and disciplinary measures based on

Toward the instigator/perpetrator and their the act committed.

parents • Implementation of support measures, when necessary.
• Appropriate follow-up with the student and their

parents/guardians to ensure that the
cornmitments/established plan have been respected.

96.12 Ed Aci: The principal shall see b ihe irnplementation o! the
anti-oullying and anti-violence plan and shall promptly deal wth
any report or complaint concerning an act o! bullying or violence
that Ihe princ!pa receives or Ihat Ihe regional student ombudsman
sends to the principal.
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ELEMENTS 0F THE ANTI-BU LLYING AND ANTI-VIOLENCE PLAN
(EA, s. 75.1)

ANALYSIS 0F THE SITUATION (OVERVIEW)
Analysis of the situation prevailing at the school with respect to bullying and violence (EA, s. 75.1, para. 3,
subpara. 1)

Data collection throughout the school year:

• Information gathering tools that have been validated by our
school board. Dur School Survey, 15M (GRICS)

• Recordings of events, annual report, educational project,
additional surveys developed in-house, moderated and
structured discussion groups.

• Other data (e.g. numberofsuspensions).

Key Strengths

G Positive relationships

PoiIt,e Re[aUonshIps’’ O

Self-esteem

G Lower anxiety & depression

Findings from the analysis cf the current situation

2%

21 i25 Ociober 211
202d Nooombe, 25%

Carra5an No,,,, 32% I
2% -

w

.2025 Ocrober 15%
‘8%

Carr,d,a, Norm 28%

G Higber aspirations for graduation and post
secoridary

Key Challenges

A Interest & motivation: LJA students
indicated a low level of interest and motivation
about school (19% as opposed to 35% for the
Canadian Norm)

Time of data collection, tool(s) used to produce the
overview and information gathered

2%
—

.2O2SOctobe, 81%

.2024 Novem ho, 79%

Car,ad,,n No, m 76%
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Interest and Motivation** Ø

1%.
s

n’

.202S October 19t

.2.J November 19%
Canad.afl Norrr 35%

A Feeling safe at school: Even though there is
an increase in students feeling safe at school
(4% increase from 2024), we are below the
Canadian norm.

Overall, 21.5% of girls and 13.5% of boys in
Lavai Junior Academy indicated that thay did
flot tael sate at school. A further 35.5% ot girls
and 30.6% of boys neither agreed nor
disagreed that they felt saf e at school.

Feol !z,le ni ,cI ool ,O”_ J
F801 ‘.iito geIig ‘0 rIjool 9 G% I

Foel.ito 00 Kil) woy honln G9%

o?

A Advocacy support, students preter ta tell a
friend instead of an adult in the building. One
potential and reoccurring comment from
students s that they do not want to “snitch.

A Valuing schooling outcomes

Data surrounding bullying and violence

(n. I.) I))) -,

Overail decrease cf 3% cf students v,ho reported experiencing
physical, social, or verbal bullying, or are bullied over the internet.

_5_-. -‘ o

&i.fl)fl )d O
-

2)%
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I I mtcleri o Q Any

190

13,7
14 f 1GO

13
130j 150

I —•a.
male feniale mear male Ieniale nlean

School avelage Caiiadia,i a’:elage

Overall, 34,1% of students reported being victim of any bullying.

Bullying occurs niost often in die haliways or outside on school

property.

Priorities in relation ta the overview and the
• Increase students’ feeling of safe:y.

analysis cf the situation
• Increase staff and strident awareness of violence and bullying.

Sexual Violence

• Data on the number ot cases arnongs: students involved
in bullying or violence based on sexual orientation,
gender identity or gender expression.

• Total number of incidents recorded in ISM in

Findings with respect to sexual violence, if • Sexual harassment:

applicable o Students were presented with a definition of
sexual harassment and asked if they had feu
sexually harassed al school in die past 30
days. In Lavai Junior Academy, 12.8% of
girls and 10.5% of boys feu they had been
sexuafly harassed.

Priorities in relation ta the overview and the
analysis of the situation with respect ta sexual

• Decrease the nurnber of incioerits of sexcal violence.

violence, if applicable
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Oullying or violence based on motives related, in particular, to skin colour
and ethnic or national background

Findings:

Findings with respect to bullying or violence
based on the aforementioned motives, if
applicable

Priorities in relation to the overview and the
analysis of the situation with respect b bullying
or violence based on the aforementioned
motives, if applicable

PREVENTION MEASURES

• Data on the number of discriminatory cases amongst
students relating to ethnic background. (15M).

• Data pertaining to students who feel excluded by their
peers due to their ethnic or cultural background. (Data
from 055 thematic report).

Priorities:
• Decrease the number of discriminatory events pertaining

to ethnic background.

• Maintain initiatives should the findings indicate no
incidence of ethnic discrimination.

Prevention measures to put an end to ail forms of bullying and violence, in particular those motivated by
racism or homophobia or targeting sexual orientation, sexual identity, a handicap or a physicai characteristic
(EA, s. 75.1, para. 3, subpara. 2)

Prevention measures regarding bullying and violence:

Prevention measures to prevent and put an end
to aIl forms of bullying or violence at school

• A mandatory implementation of the ABAV Plan for the
2025-2026 academic year.

• lncreased aduit supervision during recess.

• Activities promoting students to learn about expected

behaviors when in SSC.

• The use of programs or approaches that support social
and emotional learning

• Carrying out activities organized by the activities

coordinator that bring people together and reinforce a
sense of belonging and a positive school climate during

lunch hour.

• Working with community organizations to work on
specific topics relating to mental well-being (AGAPE,
Cl555 LavaI, Ville de [aval, Project Z, TrilI

• Creating a safe space (Oasis, Art Hive, Chilling Lounge,
Library, games room). Expanding the cafeteria to
outdoors.

Direct Support to Students:
1. • Have several Special Education Technicians (Behavior

Technicians) available to assist administration in dealing
with any issues reported by students

2. • Chilling Lounge for students

3. • Safe School yard and common play/gathering area.
4. • Circles for students (support group)
5. • Increase the ECAs (Extra Curricular Activities) at

lunchtime (must be more diversified and more relatable
for todays student).
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• The “Oasis” is designed with zones for different
activities.
• Art hive — large space for art at lunch
• Supervised open gym activities as well as tournaments
with different student teams at lunch time.

Presentations for students:
9. • In collaboration with Épique we provide Assemblies and

class visits (workshops) about sexting, bullying,
cyberbuIlying, racism, homophobia and to help motivate
and empower students to speak out against buIlies

10. • Assemblies with administration, community officer and
special guests

Student Recognition:
11. • LiA coins for recognition of achievement or positive

behaviors

Targeted Interventions:

Student Success Center, where students go to serve in-school
suspensions or when they are sent out of class due to
inappropriate behavior. They are assigned work and are expected
to complete it under a behavior technicians supervision. The
behavior techs are trained in conflict resolution as well as
restorative practices. We encourage the student to engage in
reparation or reflections regarding his/her behavior.
• Positive Behaviorai plan is put in place for students to steer
students to have positive behavior with a reward system this is to
improve “self-regulation” as punitive measures do not aiways
wo r k.

School Measures:
• Providing professional development for staff (Behavior
modification system)
• Maintaining additional supervision throughout the day; extra
supervisors hired to assist with the supervision needs of the
school during class time, recess, or lunch, Adults continue to
actively monitor and impede the different unacceptable behavior
in the Oasis during unstructured time. Monitoring the number of
violence/bullying incidents that take place in the school through
15M and Mozaik to help provide comparisons to previous years
and help us make changes to achieve our goals

Participation in School Life:

• Extra-curricular activities such as clubs, sports teams, etc. are
offered at lunch and after-school at no cost to ail students
• Increase in areas where students can participate in activities that
are pop-up (temporary). Example: in Cafeteria we have a selection
of games,
12.

6.

7.
8.
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Sexual Violence

Prevention measures put in place with regard to
sexual violence

• CCQ / Sexuality of Education Curriculum and support
from the Pedagogical Consultant holding the dossier.

• Entente with Marie-Vincent Foundation.
• Sexto Project - With the help of a specialized

organization, raise student awareness about sharing
intimate images (sexting).

• Presentation with Principal and community officer about
sexting

Bullying or violence based on motives related, in particular, to skin colour
and ethnic or national background

Prevention measures put in place with regard ta
bullying or violence based on the
aforementioned motives

Other information concerning updated promotion
and prevention measures to prevent bullying and
violence in the educational institution

Prevention measures:
• Involvement of a counsellor or local organizations

specialized in intercultural climate.
• Build an area in Cafeteria for multicultural exchange.
• Celebrate Black month
• Have a multicultural event.

Coaching school, in which a student is reeducated when

they are repeating the sanie pattern of misconduct.
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COLLABORATION WITH PARENTS/GUARDIANS

Measures to encourage parents/guardians to collaborate in preventing and stopping bullying and violence and
in creating a healthy and secure learning environment (EA, s. 75.1, para. 3, subpara. 3)

Promote parent/guardian collaboration:
General information:

• Set aside evenings or days for Orientation and Curriculum
night, have local community organizations set up
information booths.

• In the school/centre, activities intended for
parents/guardians could be offered in partnership with
members of the community or community organizations.
(CLC/Social Worker)

• Frequent communication regarding school activities, events
and general information. Update website and facebook,

• Review communications to ensure they are as personalized
as possible.

Measures planned to involve parents/guardians
and encourage them to collaborate During situations of bullying or violence:

• Involve parents/guardians in solution-focused discussions and

process.
• Support parents/guardians and refer them to resources and tools

if necessary.
• Guide parents/guardians throughout the process, provide

them with support, and, if necessary, refer them to
organizations that can meet their needs.

• Remind parents/guardians and community partners about
the school’s roles and responsibilities. Clarify what the
school expects of parents/guardians and the other parties
involved.

• Plan to provide parents/guardians with support (e.g. liaison
officer, community stakeholder).

Information to be shared I Strategies for sharingthis information Date

A document explaining the anti-bullying and
Click or tap te enter a

anti-violence plan must be distributed to the • UA Website date
parents (EA, 5.75.1).

A document reporting on the annual evaluation bck or tac to enter a
ofthe anti-bullying and anti-violence plan must • Website date.
be distributed to parents (EA, s83.1).

The rules of conduct and the safety measures e Agenda btick or tap to entera
must be sent to the parents at the beginning • Website date.

of each school year (BA, s. 76).
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A school service centre must, not later than
September 30 each year, inform the students,
chiidren and their parents of the possibility of
filing a complaint under the complaint
processing procedure provided for by this Act
(ANSO, s. 21).

Other: None

Click or tap te enter e
date.

tlick or tap te enter e
date

— ..

Website
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Sexual Violence

Measures planned to involve parents/guardians
and encourage them to collaborate

Measures to encourage collaboration:

1 .Organize a conference for parents/guardians on sexual violence, which
can be held by a specialized community organization. (Marie-Vincent

Foundation, CISSS).

Information to be shared I Strategies for sharing this information
Information about posting the document:

A document informing the students and their
parents/guardians of the possibility of making a
report or filing a complaint concerning an act of
sexuai violence to or with the regional student
ombudsman (ANSO, s. 21)

A document specifying the contact information
of the regional student ombudsman to whom
the complaint must be referred. This document,
provided by the National Student Ombudsman,
must also explain who may file a complaint and
how that right is to be exercised (ANSO, s.21).

Other:

A document provided by the National Student Ombudsman explaining
who may file a complaint and how that right is to be exercised must be
posted visibly in each educational institution (ANSO, s. 21).

The document is posted:
• Administrative office

Information about posting on a website:
• Home I Lavai JuniorAcademy
• The school board has posted this information on

its website.

Information about posting the document:
A document provided by the National Student Ombudsman explaining
who may file a complaint and how that right is to be exercised must be
posted visibly in each educational institution (ANSO, s. 21).

The document is posted:
• Administrative office

Information about posting on a website:

• The school board bas posted this information

on its website.

Bullying or violence based on motives related, in particular, to skin colour
and ethnic or national background

Measures planned to involve parents and
encourage them to collaborate

Other information concerning collaboration
with parents

Examples:
• Organizeintercultural meetings
• Ensure that there is two-way communication with allophone families

Click or tap W
enteradate

Information to be shared Strategies for sharing this information I Date
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PROCEDURES FOR MAKING A REPORT OR REGISTERING A
00M PLAINT

Procedures for reporting, or registering a complaint concerning, an act of bullying or violence b or witfl the
institution and, more particularly, for reporting the use of social media or communication technologies for
cyberbullying purposes (EA, s. 75.1, para. 3, subpara. 4)

Procedures implemented for reporting -

1. Report the incident to a school administrator.
incidents

• At a welcome meeting for new students at the beginning of the
academic year

• On the website
Strategies for sharing these procedures

• Agenda

• Student Assembly

2.lEmail message

Procedures implemented for registering a complaint

A person who is dissatisfied with the follow-up on a report or complaint concerning an act of bullying or
violence rnay follow these procedures 10 file a complaint:

Procedures implemented for reporting
Strategies for sharing these proceduresincidents

File an initial complaint with: Complaint Process / Student Ombudsman - Sir-Wilfrid-Laurier
Florence Delorme 450-621-5600 extension 1429

https://pne.gouv.pc.ca/Anonymous/Inde)Q’alfebOcl
fd38-4675-ab7d-d4e3faOcûfcf/88a1a595-Oe6a-42f6-
93f5-1a7c1525b078?lang=en-US

A person who is dissatisfied with the follow-up on a report or complaint concerning an act of bullying or violence made
to a principal ot an educational institution may file a complaint with the person in charge of processing complaints
(ANSO, s. 24, para. 2).
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Sexual Violence

Specific procedures for reporting or registering a coniplaint concerning an act of sexual violence

1. The procedures prescribed in the previous section also apply for reporting, or registering a complaint concerning, an
act of sexual violence.

2. Reporting, or filing a complaint concerning, an aci of sexual violence to or wilh the regionai studeni ombudsman
directly is also an option (ANSO, s. 33, para. 2). This complaint must be filed in writing (ANSO. s. 31):

3. Using the online forrn: File a complaint if you are dissatisfied with a school service
4. By telephone or text message: 1 -833-420-5233
5. By email: plaintes-pne@pne.gouv.gcca

Other procedures

Report to the principal, vice-principal or the behavior technician associated to the student’s grade level.

• This cornplaint can be made by speaking directly to the above-mentioned staff members or they can also be

emailed and/or telephoned).

À person who is a victim or those close to them may, al any time, report the situation ta the police or to the
director 0f youth protection (DYP), whether or flot they have made a report to the educational institution or to
the regional student ombudsman. Reports and complaints filed to/or with the educational institution do not
replace the work carried out by the police department and the director of youth protection:

DYP Lavai
450-975-4000

DYP Laurentians
Contact information for the DYP

18003618665

D’I? Lanaudiere
1 800 665-1414

contact information for the police department

Strategies for sharing these procedures

The document s posted:
The place(s) where the document is posted

• Administrative office
in the educational institution

• Main entry doors

Information is posted on website:

• The schooi board: Complaint Process / Student Ombudsman - Sir-Wilfrid
Website of the educational institution, if

Laurier
applicable

• Lavai Junior Academy website: Home I Lavai Junior Academy

Other:
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Bullying or violence based on motives reated, in particular, to skin colour
and ethnic or national background

Procedures:

Specific procedures for reporting or • Report to the principal, vice-principal or the behavior technician

registering a complaint concerning an act of associated to the student’s grade level.
bullying or violence based on the 1 .This complaint can be made by speaking directly to the above
aforementioned motives mentioned staff members or they can also be emailed and/or

telephoned).

Strategies for sharing these procedures

Examples ot potential solutions:
• This information will be shared via email, newsletters, and the

Strategies for sharing these procedures school website
2. Dissemination of information during parent meetings and

evenings.

Other information concerning the
procedures for reporting or registering s
complaint
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CON FIDENTIALITY

Measures to protect the confidentiality of any report or complaint concerning an act of bullying or violence
(EA, s. 75.1, para. 3, subpara. 6)

Measures implemented to protect contidentiality
Measures intended to protect confidentiality:
• Via the annual Behavior Modification System workshop for staff, increase staff awareness of the actions that

must be taken to protect confidentiality.
• Identify a private location fora meeting with the people who are involved.
• Staff are reminded to keep every incident and the ensuing follow-up confidential. This is done at Ieast once each

year.
• Reports of bullying and/or violence are recorded on a digital database that has restricted access (15M).

• Use intervention strategies that protect the anonymity of the person(s) who report or provide information.

Information concerning students involved in the situation must be treated with confidentiality. For example,
information on the nature of the actions or measures taken by or toward the student who is the instigator may
not be sent to the parents of the student who is the victim.

Sexual Violence

Confidentiality measures:
• Do not use radio handsets to discuss the situation, for example,

following a disclosure.

Confidentiality measures* to be put in • Ensure that only the key people involved with the incident are

place in the event o! an act of sexual informed of the situation.

violence • Confldentially record only the necessary information and restrict access
to ensure that only the key people involved with the incident can
access this information (15M).

* In accordance with the Youth Protection Act (CQLR, c. P-34.1, hereinafter YPA), a breach of professional
secrecy is justified when a person contacts the DYP to make a report. It should be noted that the obligation
of reporting to the DYP ail situations of sexual abuse toward children and adolescents also applies to persons
bound by professional secrecy, unless exciuded (YPA, s.41)

Buliying or violence based on motives reiated, in particular, to skin colour and
ethnic or national background

Confidentiality measures:
• Do not use radio handsets to discuss the situation) for exaniple,

Confidentiality measures to be put in following a disclosure.
place in the event of an act of bullying • Ensure that only the key people involved with the incident are
or violence based on the informed of the situation.
aforementioned motives 3. Confidentially record only the necessary information, and restrict

access to ensure that only the key people involved with the incident
are able to access this information (15M).

Other information concerning
confidentiality
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ACTIONS TO BE TAKEN FOLLOWING AN ACT 0F BULLYING OR
VIOLENCE

Actions to be taken when a student, teacher or other school staff member or any other person observes an
act of bullying or violence or when a report or complaint is sent ta the institution by the regional student
ombudsman (EA, s. 75.1, para. 3, subpara. 5)

I Actions ta be taken by a staff I Actions ta be taken by the
Actions ta be taken by a student member wha is s direct witness or persan responsible for
who isa witness ara canfidant

a confidant (Stakeholder 1) I 10110w- U (Stakehalder 2)
Information for a student who is a
witness:

The actions to be taken must be
adapted to the situation.

The actions to be taken must be
adapted to the situation.

Worksbops, presentafons or activhies on
the role of the witness and the confidant are
probably provided by your educational
institution, your school/centre or your school
board. ldeally. use the same terminology
when recording actions related to the role of
a student who is a witness, whether at the
educationat institution, at the aduit
education centre or online.

Information for a staff member whc is a
witness: t is important that everyone
involved at an educational institution is
aware of the emergency protocol and
intervention methods during situations of
violence and bullying. Effective
communication bols can also ensure
more rapid intervention.

Take note ol the necessary
information and store t securely,
especially for the purpose of sending
a summary report to the director
general, if applicable (EA, s. 96.12).

A student who isa witness:

4. Ask a school staff member for help
s..

A staff member is witness:

• Put an end to the inappropriate
behaviour.

• Describe the behaviour that s
expected under the code of
conduct.

• Guide the student towards the
expected behaviour.

• Always verify how the victim is
doing and assure them that the
situation is being dealt with in
collaboration with the
administration.

6. Record the relevant information
and report it to the
administration.

Administration and the
associated behavior technician
responsible for the follow-up wilI:

Ensure the safety of ail

stakeholders.

• Support the people affected by
the situation.

• Gather information.

• Meet with the student who was
a victim, the students who were
instigators/perpetrators and
the witnesses.

• inform the parents/guardians of
the situation and encourage a
solution focus approach.

• Evaluate and analyze the
situation, such as the frequency
and severity of the behaviours
as weIl as the needs of the
students involved.
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School principal

On receiving a complaint concerning bullying or violence, and atter considering the best interest of the
students directly involved, the principal shall promptly communicate with their parents b inform them of the
measures in the anti-bullying and anti-violence plan. The principal shall also inform them of their right to
request assistance from the person specifically designated by the school service centre for that purpose
(EA, s. 96.12).

Name and contact information: »

Note: The principal must be informed when a situation involves a school staff member, whether
as the victim, instigator or witness of an act of bullying or violence. The principal shall analyze
the situation to determine the supervisory or support measures as well as any disciplinary
measures, if applicable, in accordance with the legal frameworks, the applicable collective agreements,
and the roles and responsibilities of the educational organization. If the staff member is a victim or
a witness, the principal must also send the information to the institutions health and safety committee.
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Sexual Violence

Actions to 5e taken when an act of sexuai violence is observed

By a student who isa wiiness or By a staff member wha is a By the person responsible
a confidant direct witness or a confidant for foilow-up

(Stakeholder 1) (Stakeholder 2)
A student who isa witness or
confidant:

Take action ta end the situation
observed, far exaniple, by:
• Attempting ta create a distraction ta

end the situation
• Asking an aduit for help.

Do nat share private information with
ather students; instead talk ta an
aduit.

Any aduit in the educational institution
who receives information concerning a
situation of sexual violence must:

7. Listen to the student and allow
them to speak freely at tlieir own
pace, while respecting their
silences.

8. Refrain trom attempting to steer the
conversation or question Pie
student.

9. Take note ot what Pie student as
well as the adult confidant say.

10. Reassure the student that the
situation is being taken care ot

11. lnform the principal of the
school/centre.

A staff member who isa witness or
confidant:

Ail sexualized behaviours that
take place in a school
enviranment shouid be
addressed. For chiidren under
the age af 12, the interventions
can take various fornis based on
the categaries beiow of
observable sexualized behaviaur:
Heaithy behaviaurs: narmalize
them, reassure students who are
curious about sexuality, pravide
guidance, etc.

Avoid having the student repeat their
disclosure multiple times.

Take note of the necessary
information and store it securely,
especially for the purpose of sending
s summary report to the director
general and Pie regional student
ombudsman, if applicable (EA. s.
96.12).

J
Administration and/or behavior
technician responsible for the
foliow-up:

• Ensure the safety af ail
sta kehaid ers

• Support the peaple affected by
the situation.

• Gather information.
• Meet with the student wha was

a victim, the students wha were
instigatars/perpetratars and the
witnesses.

• infarm the parents/guardians af
the situation and encouragea
solution-focused collaboration.

Evaluate and analyze the situation
(note that this may be the
responsibihty af the DVP,
depending on the cantext): the
trequency and severity of the
behaviours, the needs of the
students invoived, etc.

• Behaviours that are
inappropriate in the school

Immediateiy report the situation to
the DYP by calhng the toflowing
number:

D’Y? Lavai

450-975-4000

DYP Laurentians

i-800-361-8665

DYP Lanaudiere
i-800-665-1414
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setting: reframe the behaviour

through basic intervention that

references the code of

conduct, be clear about the

rules to be followed and the

expected behaviours, guide

students towards other

methods for managing their

emotions, etc.

• Worrisome or problematic

behaviour: stop the behaviour

irnmediately using specific

instructions, remind students
of the rules to be followed,

meet with the child or chiidren

involved, etc.

• If necessary, refer to any

relevant guides or protocos

that have been put in place in

the educationai institution

(protocol for disclosures of

situations of sexual violence,

protocol in cases of sexualized

behaviour, guide for making

reports to the DYP, toolkit to

be used for dealing with

sexting or non-consensual

sharing of intimate mages,

etc.).

• Adopta reassuring and open

minded attitude.

• Facilitate eye contact with the

student, for example, by

positioning yourself at their

level. Moderate your reaction;

do not minimize or exaggerate

the situation.

• Use vocabulary appropriate for

the student.

• Do not promise students that

you will keep the disclosure a

secret.

• F-Ielp the student understand

that, to ensure their safety, the

adult must provide information

to people responsible for

ensuring children and

adolescents’ safety (the DYP).

Report to the Administration or

administration or behavior technician will
Other: Other:

associated behavior
Other.

log the event in 15M with

technician ail parties invoived.
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In accordance with the Youth Protection Act (CQLR, c. P-341, hereinafler “YPA”), any school staff member
is required to immediately report to Hie DYP any situation covered by the YPA that involves minors, including
situations of sexual abuse. Furthermore, any person, regardless of their role, is required to immediately
report to the DYP any situation of sexual abuse or physical abuse (YPA, ss. 39-39.1). The contidentiality of
the identity of the persons who report a situation to the DYP is guaranteed (YPA, s. 44).

In the case of a complaint concerning an act ot sexual violence, the principal shah also inform the student
who is the victim that it is possible to refer the complaint to the Commission des services juridiques. If the
student is under 14 years otage, the principal also informs their parents of that option, and if the student is
14 years otage or over, the principal may also intorm [their] parents of that option, with the student1s consent
(EA, s. 96.12).
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Bullying or violence based on motives related, in particular, to skin
colour and ethnic or national background

Actions to be taken when an act of bullying or violence based on the aforementioned motives is
observed

The actions to be taken
must be adapted to the

situation.
The person responsible for the
follow-up:

Take action to end the situation
observed by doing the foltowing:
• Attempting to create a

distraction to end the situation.

• Asking an aduit for help.

Do not share private information with
other students; instead, talk to an
ad u It.

• Systematically intervene in the
event of discriminatory
statements or actions by
raising everyone’s awareness
ofthe consequences ofthese
statements.

• Work towards a consistent and
fair application of the school’s
code of conduct and rules of
conduct.

• Prioritize individual meetings,
encourage dialogue and avoid
Iosing sight of a persons
individuality by falsely equating
them with a group.

3. Speak with the student who
was a victim to verify how they
feel.

• Ensure the safety of ail
stakeholders.

• Support the people affected
by the situation.

• Gather information.

• Meet with the student who
was a victim, the students
who were
instigators/perpetrators and
the witnesses.

4. Speak with the student who
was the
instigator/perpetrator to
verify what is behind their
statements or actions, which
may provide information
about this student’s
preconceived ideas,
prejudices, etc.

Other information concerning the
actions ta be taken when an act of
bullying or violence s observed

By a staff member who 5 By the person responsible
By a student who isa witness a direct witness or a for follow-up

or a confidant confidant (Stakeholder 1) (Stakeholder 2)

A student who isa witness or
confidant:

The actions to be taken
must be adapted to the

situation.
A staff member who isa direct
witness:
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SUPERVISORY AND SUPPORT MEASURES

Supervisory and support measures for any student who isa victim of bullying or violence, for witnessesand]
for the perpetrator (EA, s. 75.1, para. 3, subpara. 7)

For the student who is the I For the student who is an For witnessesvictim I instigator
For students who are victims:

• Listen to the victim and gather
information about their needs.

• Ensure that victims agree to every
action being taken that involves
them,

• Plan periodic follow-up meetings.
• Provide individual and group

workshops to support the
development of social and
emotional skills (management of
emotions, self-assertion, etc.).

• Provide the opportunity to pair up
with another student.

• Work together with the student
who isa victim to identify a location
n the educational institution where

they feel good and may be allowed
specific access privileges, if they
want.

Measures for the student who is an
instigator:

• Plan periodic follow-up meetings.
• Provide individual and group

workshops to support the
development of social and
emotional skills (conflict
management, management of
emotions. empathy development,
etc.).

• Provide activities allowing them to
learn about the expected
behaviours in detail.

• Ensure that the student leaves
class later than other students.

1. Provide adult supervision at
specific times.

For witnesses:

• Address their feeling of safety
by allowing them to express
their emotions and thoughts.

• Increase their awareness of
their mole as witnesses and the
impact of this mole. Explore
what they would have liked b
do, how they would have liked
to do it, etc.

• Increase their knowledge about
confidentiality. Explain to them
that what they have seen must
remain confidential.

• Provide activities allowing
them to leamn about the
expected behaviours in detail.

1. If necessary, plan periodic
follow-up meetings.

Note: The principal must be informed when a situation involves a school staff member, whether as Ihe victim, instigator or
witness of an act of bullying or violence. The principal shah analyze the situation (o determine the supervisory or support
measures as well as any disciplinary measures, if applicable, in accordance with the legal frameworks, the applicable
collective agreements, and the roles and responsibilities of the educational organization. If lhe staff member isa victim or
a witness, the principal must also send the information to the institutions health and safety commiltee.

Sexual Violence

Supervisory and support measures estabiished and put in place folio wing a needs analysis
in relation to an act of sexual violence

For the student who is the For the student who is an For witnessesvictim T instigator! perpetrator
Examples of measures for students
who are victims:

Examples of measures for the
student who is an instigator/
perpetrator:

Examples of measures for
witnesses:

• Organize individual support
meetings, for example, to help them
manage emotions, anxiety or
insomnia.

• Provide tools to improve.
concentration and academic

• Organize individual meetings
designed to get the
instigator/perpetrator to recognize
and address what they did.

• Provide individual or group.
workshops, for example, on

• Evaluate individual needs.
• Provide individual or group

workshops on healthy and
egalitarian relationships.

• Offer awareness-raising and
educational activities for ail
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motivation.
1. If necessary, refer students to

external specialized organizations.

curiosity and healthy sexual
exploration, consent, egalitarian
relationships or anger
ma nage ment.

1. If necessnry, refer students to
external specialized organizations
(local resources could be listed
here).

students involved when the
situation R known to many
students within the educational
institution, as in a case of non
consensual sharing of intimate
images.

Provide psychological or
emotional support to people
who [eel they need t after
hearing a disclosure.

Bullying or violence based on motives relatecl, in particular, to skin colour
anci ethnic or national background

Supervisory and support measures established and put in place foliowing a needs analysis in relation
ta an act cf bullying or violence based on the aforementioned motives

For the student who is the I For the student who is an For witnesses
victim I instigatorlperpetrator I

Information on measures for
students who are victims:

Examples for the student who is an
nstigato r/pe rpetrator:

Examples of measures for
witnesses:

One way to reframe a general

statement such as “This school is

racist” is to learn more about the
student’s perception, for example,
by asking them a question to verify
what they have experienced, and
then, if necessary, provide
information on the school’s position
regarding discrimination.

For example:” Are you telling me
that you feel you are being treated
unequally because you are originally
from another country?” followed by
‘li thats the case, that isa form of
discrimination, and our action ptan
includes support measures to
ensure that you are heard and that
the situation is addressed.”

• Provide guidance for the student to
Iead them to understand that a joke
based on racial stereotypes isa
racist action with negative
consequences for the person
targeted.

1 .Starting from the

instigator/perpetrator’s
preconceived ideas or prejudices,
suggest a different way of expressing
their point of view that leaves aside
any prejudices.

• Evaluate individual needs.
• Provide individual or group

workshops on healthy and
egalitarian relationships.

• When the situation is known to
many students within the
educational institution, offer
awareness-raising and
educational activities for ail
students invoived.

2.Provde psychological or
emotional support to people
who feeI they need t.

Other information concerning
the supervisory and support
measures

Page 27 de 32



DISCIPLINARY MEASURES

Disciplinary measures for acts of bullying or violence, according to their severity or repetitive nature (EA, s.
75.1, para. 3, subpara. 8)

Possible disciplinary measures, determined according to an analysis of the situation as well as the
nature, severity and frequency of the acts committed

Examples of disciplinary measures:

Based on the severity and/or frequency of incidents and at the administration’s discretion and in
collaboration with the School Board when applicable. The following disciplinary and/or
supportive/corrective actions may include, but are not limited ta:

• Parent/Guardian notification

• Admonishment / conference with student (verbal warning)
• Reflection activity or action

Recovery plan Restorative measures or practices
• Written warning and deprivation of privilege(s) / service(s)
• Restitutïon
• Mediation or conflict resolution (when deemed appropriate)
• Probation and letter of expectations
• Detention
• In-school suspension
• Out-of-school suspension
• Homebound Tutoring (supportive measure that could take place via Zoom orTeams)
• Referral to an alternative to suspension program for schools offering such a program
• Referral to a counsellor, external social/medical agencies, for support
• Legal action/report to law enforcement, if required
• Collaboration with youth protection (support measure)
• Convocation to a disciplinary hearing at the school board
• Schooltransfer

• Expulsion

Filing a complaint with the police Youth Criminal Justice Act: The Youth Criminal Justice Act (S. C. 2002, c. 1) governs
the justice system when an adolescent aged 12 to 18 breaks a federal law or is suspected 0f having committed a
criminal offence. The criminal justice system for adolescents encourages rehabilitation and reintegration. The
educational institution may be responsible for the enforcement of extrajudicial sanctions applicable to people who
are instiga tors o! violence in school contexts.
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Sexual Violence

Possible disciplinary measures, in the e vent of sexual violence, determined according to an analysis
0f the situation as well as the nature, severity and frequency of the acts committed

Information on disciplinary measures in flic case of sexual violence (can be the same as above):

The preferred approach for students who are instigators/perpetrators of sexual violence is one baseri on

increased accountability and education. Moreover, an educational approach is used by specialized

organizations that offer therapies to these young people and by the justice system. Contacting specialized

resources may help educational institutions determine whether or not a disciplinary measure would he

beneficial fora student (e.g. the Centre d’expertise Marie-Vincent, integrated health and social services

centres [ClSSSj and lntegrated University l-Iealth and Social Services Centres [CIUSSS], an organization that

provides services ta adolescents who have instigated sexual violence). Recail that children under 12 years

of age who exhihit worrïsome or problematic sexual behaviours (see page 3 for the definition) towards

others are not recognized as “perpetrators of sexual assault,” neither legally nor in the psychological,

ernotional or sexual sense aL the term. Educational interventions are the preferred method for dealing

with chiidren engaging in these behaviours, and support measures may be necessary for chiidren who

have heen subject ta or witnessed these behaviours.

* If legal proceedings have taken place and a student was found guilty of a criminal offence, the educational

institution may be required b apply the judicial measures imposed on the student.

Bullying or violence based on motives related, in particular, to skin colour and ethnic
or national background

Possible disciplinary measures, in the event of bullying or violence based on the aforementioned
motives, determined according ta an analysis of the situation as well as the nature, severity and
frequency cf the acta committed

Information:
Due to the broader context of discriminatory violence, it is important to remember the role of education. As

punitive action can sometimes exacerbate the situation. it is oetter to conduct a detailed analysis to appropriately

assess the impact of the disciplinary measures.
Example:
when appropriate, and after ensuring that the student victin, agrees, mediation and restorative action should be

prioritized.

Other information
concerning disciplinary
measures
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FOLLOW-UP ON ANY REPORT OR COMPLAINT

Required follow-up on any report or complaint concerning an acta! bullying or violence (EA, 5.75.1, para. 3,
subpara. 9)

Examples for follow-up:
• Record information on the incident.
• Ensure that the sitUation has ended.
• FoIIow up with parents about how the situation was addressed.
• Inform the people involved about developments in the incident

management, while maintaining confidentiality.Measures taken to follow up on any
report or complaint concerning an act

• Ensure that the student instigator/perpetrator and their

o! bullying or violence parents/guardians have Iived up to any commitments they may have
made.

• Verify that the support and supervisory measures properly meet the
needs cf the people involved and make any necessary adjustments

• Inform parents/guardians of the rnechanisms that exist for hhing a
complaint if the incident has not been deaht with to their satisfaction.

For each complaint received concerning bullying or violence, the principal shall, as soon as possible, send
the director general of the school service centre a summary report on the nature of the incident and the follow
up measures taken (EA, s. 96.12).

Sexual Violence

Measures taken to foliow up on any report or complaint concerning an act of bullying or
violence

For each report received relating to an act of sexual violence, the principal shall, as soon as possible, send
the director general of the school service centre a summary report on the nature of the incident and the follow
up measures taken (EA, s. 9612). The summary report concerning an act o! sexual violence shall also be sent
to the regional student ombudsman (EA, s. 96.12).

Exarnples for follow-up in the case of sexual violence:

Even if the initial evaluation concludes that the student does not have immediate needs foHowing the situation,
their needs should be subsequently reassessed at different points in time (e.g. with the help of observations from
teachers, by speaking direcliy to the student).

Page 30 de 32



Bullying or violence based on motives related, in particular, to skin colour and ethnic
or national background

Measures taken ta follow up on any report or complaint concerning an act of bullying or violence based on
the aforementioned motives:

Information:

The terminology used in the foflow-up provided to parents may be interpreted in different ways by some groups.

Using neutral and factual terms (descriptions of behaviour) helps maintain an open dialogue.

Other information concerning
the follow-up on any report or
complaint

OTHER ACTIONS SPECIFIC TO SEXUAL VIOLENCE

In addition to the elements prescribed above, a separate section of the anti-bullying and anti-violence plan
must be for sexual violence. That section must include the following elements (EA, s.75.1).

Information on training:

In addition to the online training provided by the Ministère de

l’Éducation on violence and bullying (available in French only), which

discusses reporting to the DYP and the related obligations, among

other topics, other training sessions may also be relevant. Provide
information on the training session(s) completed by the staff (e.g.
duration, format, goals, who provided the training and who

participated). Specify the methods used to document the training that

staff members bave completed.
Compulsory training activities
for management and other , . .

Centre d expertise Marie-Vincent— Sexualized Rehaviour Problems and Sexual
personnel

Assault Disclosures Among Children Aged 6 to 12 in School Settin’

Centre d’aide et de lutte contre les agressions à caractère sexuel (Sexual Assault

Centres, CALACS) in each region — “Training for school staff Empreinte: Agir

ensemble contre les agressions à caractère sexuel”

UQAM —Tel-jeunes--Direction régionale de santé publique de Montréal —

“Sparx - ror positive romantic and intimate relationships — Training on positive

romantic relationships and violence in intimate relationships”

Examples of safety measures for countering sexual violence:

• Review the availability and Iayout of bathrooms and locker rooms that

are accessible to staff and students.

• Create a strategic supervision plan based on the needs of the school.
Safety measures to stop sexual . -

• Restrict access to some locations or in certain contexts
violence . - -

• Provide guidelines for meetings between school staff and students (eg.
hold these meetings in public spaces whenever appropriate).

1 .lmplement guidelines for how school staff and students interact on

social media.
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RESOURCES
Information:

Educational institutions are asked to make a Iist of regional or province-
wide resources that are relevant for implenienting prevention, support

RESOURCES or supervisory measures, along with other assistance resources that
niay be helpful. The Resource Directory in the Anti-Bullying and Anti-
Violence n Schools Plan may be useful for guiding educational
institutions towards resources contenu/education/soutien
eleves/Bottin-ressources-PPVIpdf

OTHER IMPORTANT INFORMATION
* Date of approval of the
Anti-Bullying and Anti-Violence

Tuesdav, December 2, 2025Plan by the Governing Board
(EA, s. 75.1)

Resolution number UA-GB021225-03

* Date of annual evaluation of
theresultsbythegoverning Monday, May 5,2025
board (EA, s. 83.1)

* Oate of annuel review of the
Anti-Bullying and Anti-Violence

Wednesday, September 30, 2026Plan
(EA, s. 75.1)

Principal’s signature

Date c Thursday, December 4, 2025

the governing board X q

Signature of the person who chairs

Date Thursday, December 4, 2025
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